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Introduction 
 
The following document outlines the common approaches and strategies used within our 
school. 
 
St Lawrence CofE Primary School’s policy (including Little Lawrences) incorporates the values 

and principles that all children regardless of a special educational need are of equal value and 

have an equal entitlement to the full range of curriculum experiences. It has been written by 

the Special Needs Co-ordinator in consultation with the Head-teacher, Staff and Governing 

Body of St Lawrence CE Primary School. It has been updated with due regard to the 

requirements of the Code of Practice and it will be monitored and evaluated according to 

changes within the Code of Practice as and when they arise. The SEN Policy goes hand in 

hand with our Teaching and Learning policy and Behaviour Policy. 

“SEN information” is: 

(a) such information as may be prescribed about the implementation of the governing 

body's or proprietor's policy for pupils at the school with special educational needs; 

(b) information as to 

(i) the arrangements for the admission of disabled persons as pupils at the school; 

(ii) the steps taken to prevent disabled pupils from being treated less favourably than 

other pupils; 

(iii) the facilities provided to assist access to the school by disabled pupils; 

(iv) the plan prepared by the governing body or proprietor under paragraph 3 of 

Schedule 10 to the Equality Act 2010 (accessibility plan). 

(4) In this section— 

 “disabled person” means a person who is a disabled person for the purposes of the Equality 

Act 2010; 

 “disabled pupil” includes a disabled person who may be admitted to a school as a pupil. 

 

 

Aims and objectives of SEND provision 
 
• To encourage a strong focus on high aspirations and on improving outcomes for children 
and young people with SEND which will enable them to succeed in their education and make 
a successful transition into adulthood. 
 
• To reflect the New Code of Practice (2014) in stating that teachers are responsible and 
accountable for the progress and development of the pupils in their class, including where 



pupils access support from teaching assistants or specialist staff. (p86, para 6.33). Every 
teacher is a teacher of every child or young person including those with special educational 
needs or disabilities. 
 
• To fully adopt the graduated approach to ensure that all pupils with special educational 
needs and/or disabilities are identified early, assessed and catered for within the 
school/setting with high expectations for the best possible progress. 
 
• To encourage and engage the participation of children and young people and parents in the 
decision making and the planning and review of outcomes with regard to their provision. 
 
• To clearly identify the roles and responsibilities of school staff and the Governors in providing 
an appropriate education for pupils with special educational needs and/or disabilities. 
 
• To be proactive in enabling full access for pupils with SEND to all manageable aspects of the 
school curriculum and the wider school life and activities thus developing positive self-esteem 
with a long term goal of independence and preparation for adulthood. 
 
 
How Pupils with SEN are identified  
 
Defining SEN 
 
The 2014 Code of Practice says that: 
A person has SEN if they have a learning difficulty or disability which calls for special 
educational provision to be made for him or her. At compulsory school age this means he or 
she has a significantly greater difficulty in learning than the majority of others the same age, 
or, has a disability which prevents or hinders him or her from making use of facilities of a kind 
generally provided for others of the same age in mainstream schools. 
 
Taken from 2014 SEN Code of Practice: 0 to 25 Years– Introduction xiii and xiv 
 
All teachers expect to have children with SEND in their classes. 
The school reflects what the Code of Practice states (p88 sect 637) in that pupils are only 
identified as SEN if they do not make adequate progress once they have had relevant 
adjustments and strategies, including good quality personalised teaching. This is known as 
‘SEN Support’. 
 
We are alert to emerging difficulties which may not be evident at an early age, these concerns 
may be expressed by parents or the children themselves. Equally it is not assumed that 
attainment in line with chronological age means that there are no learning difficulties as it 
very much depends on the individual. 
 
The four broad areas identified within the SEN Code of Practice 2014 (p86) are – 
 

 Communication and Interaction 
 Cognition and Learning 
 Social, Emotional and Mental Health Difficulties 
 Sensory and/or Physical needs 

 
These areas exemplify the range of need for which the school is able to identify and provide 
support from within the school’s provision. 



 
• The purpose of identification is to work out what action the school needs to take. The school 
identifies the needs of pupils by considering the needs of the whole child which will include 
not just the special educational needs of the child or young person. 
 
• The ability to identify SEN and adapt teaching in response to the diverse needs of pupils is 
a core requirement of the teachers’ standards (2012), teachers are guided and supported in 
this by the SENCo/Inclusion Manager and information is shared appropriately and frequently. 
 
• Although the SENCo has overall responsibility for supporting the identification of pupils with 
SEN in the school it is recognised that other members of teaching and pastoral staff have a 
key role to play in this process. This is part of the collective responsibility and collaborative 
approach of the school. 
 
• Early identification of pupils with SEN is a crucial factor in overcoming barriers to learning. 
The SENCo and SLT work closely to monitor the school tracking data. 
 
We also use a number of indicators to identify pupils’ special educational needs. Such 
as: 
 
• Observations. 
• Information from the child. 
• Close analysis of data including: EYFSP, termly, yearly and end of key stage assessments,  
Non-verbal assessments and annual pupil assessments, including specialised assessments 
carried out by Specialist Teaching Services. 
• Any teacher or support staff concerns. 
• Following up parental/carers concerns. 
• Tracking individual pupil progress over time. 
• Information from previous schools. 
• Information from other services. 
• Very close liaison at the outset with EYFS staff and parents. 
 
 
 
What is not SEN but may impact on progress and attainment may include: 
 
• Disability 
• Attendance and punctuality 
• Health and welfare 
• Children/young people in receipt of Pupil Premium Grant  
• Being a child/young person of servicemen/women 
• EAL 
• Travellers 

 
 

 
The Graduated Approach 
 
Quality First Teaching 
 



 Any pupils who are falling significantly outside of the range of expected academic 
achievement in line with predicted performance indicators and grade boundaries will 
be monitored. 

 Once a pupil has been identified as possibly having SEN they will be closely monitored 
and assessed by staff in order to gauge their level of learning and possible difficulties. 

 The child’s class teacher will take steps to provide differentiated learning opportunities 
that will aid the pupil’s academic progression and enable the teacher to better 
understand the provision and teaching style that needs to be applied. 

 The SENCo will be consulted as needed for support and advice and may wish to 
observe the pupil in class. 

 Parents will be informed fully of every stage of their child’s development and the 
circumstances under which they are being monitored. They are encouraged to share 
information and knowledge with the school. 

 The child is formally recorded by the school as being under observation due to concern 

by parent or teacher but this does not place the child on the school’s SEN register. 

Parents are given this information. It is recorded by the school on a Cause For Concern 

form, as an aid to further progression and for future reference. The child will be given 

targeted support within class. 

 

 

 

 

 

 

SEN Support 

Where it is determined that a pupil does have SEN, parents will be formally advised of this 

and the decision will be added to the pupil’s school records.  

The aim of formally identifying a pupil with SEN is to help school ensure that effective provision 

is put in place and so remove barriers to learning. The support provided consists of a four – 

part process: 

• Assess 

• Plan 

• Do 

• Review 

This is an ongoing cycle to enable the provision to be refined and revised as the understanding 

of the needs of the pupil grows. This cycle enables the identification of those interventions 

which are the most effective in supporting the pupil to achieve good progress and outcomes. 

Assess 

This involves clearly analysing the pupil’s needs using the class teacher’s assessment and 

experience of working with the pupil, details of previous progress and attainment, 



comparisons with peers and national data, as well as the views and experience of parents. 

The pupil’s views and, where relevant, advice from external support services, will also be 

considered. Any parental concerns will be noted and compared with the school’s information 

and assessment data on how the pupil is progressing. 

This analysis requires regular review to ensure that support and intervention is matched to 

need, that barriers to learning are clearly identified and being overcome and that the 

interventions being used are developing and evolving as required. Where external support 

staff are already involved their work will help inform the assessment of need. Where they are 

not involved they may be contacted, if this is felt to be appropriate, following discussion and 

agreement from parents. Parents will be informed either at parents’ meetings or during 

informal meetings to discuss the child’s progress.  

Plan 

Planning will involve consultation between the teacher, SENCo and parents to agree the 

adjustments, interventions and support that are required; the impact on progress, 

development and or behaviour that is expected and a clear date for review. Parental 

involvement may be sought, where appropriate, to reinforce or contribute to progress at 

home. 

All those working with the pupil, including support staff will be informed of their individual 

needs, the support that is being provided, any particular teaching strategies/approaches that 

are being employed and the outcomes that are being sought. 

Do 

The class teacher remains responsible for working with the child on a day-to-day basis. They 

will retain responsibility even where the interventions may involve group or one-to-one 

teaching away from the main class. They will work closely with teaching assistants and /or 

relevant specialist staff to plan and assess the impact of support and interventions and links 

with classroom teaching. Support with further assessment of the pupil’s strengths and 

weaknesses, problem solving and advising of the implementation of effective support will be 

provided by the SENCo. 

Review 

Reviews will be undertaken in line with agreed dates. The review process will evaluate the 

impact and quality of the support and interventions. It will also take account of the views of 

the pupil and their parents. The class teacher, in conjunction with the SENCo will revise the 

support and outcomes based on the pupil’s progress and development making any necessary 

amendments going forward, in consultation with parents and the pupil. 

 
 
Referral for an Education, Health and Care Plan 
If a child has lifelong or significant difficulties they may undergo a Statutory Assessment 
Process (referred to as an educational, health care plan (EHCP)) which is usually requested 
by the school but can be requested by a parent. This will occur where the complexity of need 



or a lack of clarity around the needs of the child are such that a multi-agency approach to 
assessing that need, to planning provision and identifying resources, is required. 
 
The decision to make a referral for an EHCP will be taken at a progress review meeting. 
The application for an Education, Health and Care Plans will combine information from a 
variety of sources 
including: 
 
• Parents 
• Teachers 
• SENCo 
• Social Care 
• Health Professionals 
 
Information will be gathered relating to the current provision provided, action points that have 
been taken, and the preliminary outcomes of targets set. A decision will be made by a group 
of people from education, health and social care about whether or the child is eligible for an 
EHC Plan. Parents have the right to appeal against a decision not to initiate a statutory 
assessment leading to an EHC Plan. 
Further information about EHC Plans can be found via the SEN Local Offer: 
www.warwickshire.gov.uk/send  
 
 
 
 
 
 
Education, Health and Care Plans (EHC Plan) 
 
a. Following Statutory Assessment, an EHC Plan will be provided by SENDAR, if it is decided 
that the child’s needs are not being met by the support that is ordinarily available. The school 
and the child’s parents will be involved developing and producing the plan. 
b. Parents have the right to appeal against the content of the EHC Plan. They may also appeal 
against the school named in the Plan if it differs from their preferred choice. 
c. Once the EHC Plan has been completed and agreed, it will be kept as part of the pupil’s 
formal record and reviewed at least annually by staff, parents and the pupil. 
 
Annual Reviews 
 
The annual review enables provision for the pupil to be evaluated and, where appropriate, for 
changes to be put in place, for example, reducing or increasing levels of support. Annual 
reviews are carried out in accordance with the COP. At Paget we use this time to bring together 
all the professionals involved, to consider the progress the pupil has made over the previous 
12 months and whether any amendments need to be made to the description of the pupil’s 
needs or the provision in the statement/EHCP. The child’s view is taken into account prior to 
the meeting. A review meeting might recommend amendments to the statement if: 
 
• Significant new evidence has emerged which is not recorded on the statement. 
 
• Significant needs recorded on the statement are no longer present. 
 



• The provision should be amended to meet the child’s changing needs and the targets 
specified at the review meeting. 
 
• The child should change schools, either at the point of transfer between phases or when a 
child’s needs would be appropriately met in a different setting. 
 
For pupils in Year 5 the annual review is used as a means of declaring the secondary phase 
provision required. 
During the annual review, we record the views of any people involved with the child. The 
evidence received, and comments on the evidence, together with an account of the review 
meeting form the basis of the report. 
 
SEN support 

In many cases the pupil’s needs are effectively met within school. The way this is done is 
outlined in the School’s Local Offer which is published on the school’s website. 
 
• Where a pupil continues to make less than expected progress despite evidence based 
support matched with interventions (targeted support) addressing areas of need it may be 
necessary to involve specialists in the school or from outside agencies (specialist support). 
Parents will always be informed and involved in the decision to procure the advice of a 
specialist and their consent will be required formally by agencies. 
(Except in child protection cases where a child is deemed to be at risk.) 
 
 
 
 
• Provision Plan is drawn up and appropriate targets set. The plan is reviewed termly. It 
records specific and challenging targets for the child to achieve in a term, together with the 
personalised provision (which may be 1:1 or in small group) put in place to enable the child 
to achieve these targets. 
The responsibility for maintaining/updating SEN Provision Plan is that of the SENCo, however 
they are used on a daily basis by the class teacher, teaching assistant, or specialist teaching 
assistant assigned to undertake the specified intervention.  
Targets for children at SEN Support are deliberately challenging in the attempt to close the 
attainment gap between the children and their peers. Interventions are often crucial in closing 
these gaps, so are monitored closely by both the class teacher - who monitors progress 
towards the targets during the intervention - and by the SENCo who monitors overall progress 
after the intervention. Progress monitoring forms are used to record this information. 
 
• Where assessment indicates that support from specialist services is required, the school 
strives to ensure that the pupil receives this as quickly as possible. The Local Offer sets out 
clearly what support is available and how it can be accessed. 
 Support Services used in include for example 
Educational Psychology, Specialist Teacher Services, CAMHS (Child and Adolescent Mental 
Health Service), REACH, Speech and Language Therapy Services, to name a few.  
Accountability for the quality of provision is that of external agencies is 
undertaken by the SENCo who jointly agrees the funding of such provision with SLT. The 
governors ensure  that the school meets its responsibility for all children who have SEN. 
 
Conducting SEN Review Meetings 
 



SEN review meetings are held on a termly basis. Parents are invited to attend the meeting, 
which can also take place during set parent evening times. At the review meeting the pupil’s 
progress towards meeting the targets set are discussed and new targets identified. The 
meeting should consider the following questions: 
 
• What are the pupil’s current levels of attainment relating to SEN Support Plan targets? 
 
• What progress has the pupil made towards meeting the overall objectives set out in the 
Provision  Plan or EHCP? 
 
• What are the parents’/carers’ views of the pupil’s progress? 
 
• What are the pupil’s views of their progress? 
 
• Is the current provision appropriate to the pupil’s needs? 
 
• What targets should be set? 
 
• Have there been any significant changes to the pupil’s circumstances? 
 
• Have there been any significant changes in the pupil’s special educational needs and 
therefore do they need to move within the graduated stage? 
 
• How will the pupil’s progress be assessed? 
 
• Are there any particular strategies that have led to improvement? 
• Are there any particular requirements to promote inclusion? 
 
• What are the pupil’s current levels of attainment in literacy and numeracy? 

Close attention is paid to the SEN Code of Practice and to Section 9 of the SEN Toolkit. 
A decision is made as to whether to continue the intervention, to swap to a new intervention, 
or to allow a period of consolidation in class. The SENCo monitors interventions to identify 
‘what works’. Where it is clearly evidenced and deemed that a pupil has made significant 
progress, enough to close the attainment gap between 
the child and their peers, in line with age appropriate expectations, the child will be removed 
from the SEN register. 
 
 
Supporting Pupils and Families 
 
Warwickshire’s Local Offer 
 
The purpose of the local offer is to enable parents and young people to see more clearly what 
services are available in their area and how to access them. It includes provision from birth 
to 25, across education, health and social care. Warwickshire’s Local Offer is available from 
the following website: 
www.warwickshire.gov.uk/send 
 The school’s SEN Information Report, available on the school website, outlines the schools 
statutory requirement. 
 
Examinations and access arrangements 

http://www.warwickshire.gov.uk/send


 
SEN pupils have access to concession time, a scribe, a reader and rest breaks, if required. The 
SENCo, class Teacher and SENco work collaboratively to ensure that pupils are given every 
opportunity to demonstrate their true ability in tests. 
 
Transition 
 
When children approach transition from classes and/or key stages they are involved in a 
number of “transition days” when they spend time in their respective classrooms being taught 
by their “new” teachers. Similarly when children are in Year 6 they take part in a number of 
taster days at local secondary schools and experience a typical day there. 
Children with SEN, if it is thought appropriate, can receive additional support during these 
transitions. For example Year 6 pupils have been accompanied by school staff on additional 
taster days when arranged as appropriate. Children who may find transition more difficult 
have had meetings convened to put in place strategies to help them with the changes. Children 
may be given extra time, with support, in their new classes 
or given visual reminders of their new desk/classroom/teacher/peers to look at over the school 
holidays. 
 
Monitoring and Evaluation of SEN 
 
Pupil progress will be monitored on a termly basis in line with the SEN Code of Practice. 
There are many different ways of gathering information to evaluate the success of our SEN 
provision. 
We have a provision management approach, involving the mapping of SEN provision, 
monitoring, review and evaluation of interventions used to support pupils and deployment of 
staff and resources to ensure our children achieve. 
The information gained from provision management is used to identify how effective provision 
(interventions) is in enabling pupils to achieve academic and wider outcomes. 
 
 
Roles and Responsibilities 
 
The Governing Body 
 
It is the statutory duty of the governors to ensure that the school follows its responsibilities 
to meet the needs of children with SEN following the requirements of the Code of Practice 
2014. The Governing Body will, in cooperation with the Head teacher, determine the school’s 
general policy and approach to provision for children with SEN and establish the appropriate 
staffing and funding arrangements. It will also maintain a general overview of the school’s 
work.  
 
The SENCo will: 
 
• take a strategic role in developing, monitoring and reviewing the SEN Policy and the School 
Offer 
 
• oversee the identification of children needing intervention through SEN Provision, Provision 
Plan or EHC plan 
 
• work with and advise colleagues 
 



• co-ordinate the teaching provided for children with SEN 
 
• oversee the records on all children with SEN 
 
• work in partnership with parents of SEN children 
 
• involve the child with SEN in the target setting and review process 
 
• support the in-service training of all staff  
 
• work with external agencies 
 
• liaise with local primary and secondary schools to enable smooth transition for children with 
SEN 
 
• liaise with the governor responsible for SEN 
 
• review the quality of provision and work with practitioners to ensure children have access 
to suitable challenges. 
 
 
 
 
 
Class Teacher 
 
Class teachers will be fully aware of the school’s procedures for identifying, assessing and 
making provision for pupils with SEN. The planning for and delivery of the Provision Plan, is 
the responsibility of the class teacher. Overall responsibility for pupil progress remains with 
the class teacher. All children are expected to make good progress against their starting point. 
 
Children 
 
Pupil participation is the goal for all children and they will become progressively more involved 
in setting and evaluating targets within the SEN process. Children’s views will be sought and 
recorded as part of the review meeting. 
 
Parents 
 
All parents of children with special educational needs are treated as partners. Parents will be 
consulted about all action taken by the school. Provision Plans will be shared termly with 
parents and their views on progress will be recorded at review meetings. 
 
 
 

COMPLIANCE 

 This policy complies with the statutory requirement laid out in the SEND Code of 

Practice 0 – 25 (2014) and has been written with reference to the following guidance 

and documents: 

 Special Educational Needs and Disability Regulations 2014 



 Special Educational Needs Code of Practice 2014 

 Statutory Guidance on Supporting Pupils with Medical Conditions 2014 

 Teachers’ Standards 2012 

 Equality Act 2010: advice for Schools DFE Feb 2013 

 Schools SEN Report Regulations 2014-08-30 

 Safeguarding Policy 

 Section 69 of the Children and Families Act 

 The National Curriculum in England, Key Stage 1 and Key Stage 2 document, Sept 

2013 

 This policy was created by the school’s SENCo/Inclusion Manager  

 
 
 
 
 
 
 


